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Instructions:	Use the table below to prepare an oral presentation related to starting and managing your business.
Keep in mind that you must include all the elements pertaining to your business in your oral presentation.
	TOPICS TO INCLUDE IN YOUR ORAL PRESENTATION
(check off those that apply to your business)
	Notes
	

	1. Legal Structure
 Sole Proprietorship
 Partnership
General	Limited
 Corporation
 Cooperative
 Other types of businesses (specify) __________________________
	I would run a sole proprietorship business. The grocery store would require small capital to start as a sole proprietorship business compared to the other legal forms. I will use capital from my savings, assets and acquire additional funds from relatives and friends. I will be making the grocery store decisions on my own. I will also be accountable for the losses of profits that result from the store.
	

	1. Permits and Licenses
 Municipal
 Provincial
 Federal
 Other  (specify) __________________________
	I will apply for a license under the Safe Food for Canadians Regulations. I will need a Municipal Operating Licence to run the business. I will contact the local health authority to inspect the business and ensure that it complies with the provincial and federal laws. The authorities will inspect my business location, processes and equipment.
	

	1. Distribution Channels
 Direct (from producer to consumer)
 Short (one intermediary)
 Long  (many intermediaries)
	I will use a direct distribution channel because the business is small and no enough funds to cater for additional expenses. However, as the business continues to grow, I will adopt long distribution channels.
	

	1. Value Proposition
 Quality
 Price
 Customer Service
 Other  (specify) __________________________
	I will ensure that customer service is the fore value in the grocery store. Customer service will involve the provision of products and services that the customers want. Customer satisfaction will create loyalty hence having an advantage over the other stores in the market.
	

	1. Sales Strategies
	I will prioritize the customer needs by being flexible in the business to provide what they need. I will consider customer claims, complaints, feedback, and wishes to ensure that they get what they want. I will ensure that there is a wide variety of grocery products so that I can accommodate all customers. I will make sure that the business is operating at any time and provide deliveries to those who buy in bulk. I will also highlight all the business risks and opportunities that are likely to occur.
	

	1. Promotional Tools
	Advertising through radio, newspapers, magazines and television would be one of the tools to create awareness of my business. Advertising would be effective because many people can be reached and made aware of the grocery store in a single advert. 
I would then use sales promotion to attract prospects and influence customers to buy my products. I will use consumer incentives and later apply trade incentives to create competition. 
I will use public relations to build more awareness about my business since it is cost-effective. 
I will also use media sources such as direct mails and tv to direct market the grocery store.
	

	1. Suppliers
	My key suppliers will be meat corporations, who will supply my store with beef. I will also make a connection with major farmers in Canada to provide me with fruits and vegetables fresh from the farm. I will use these suppliers because they are more likely to be reliable. In addition, I will use artificial intelligence to ensure that there is a smooth flow of groceries.
	

	1. Choice of Accounting Resource
	I will use tax basis accounting for the start of the business. Accrual basis has a simple way of presenting financial statements. Tax basis accounting has limited disclosures. Therefore, this resource would be perfect for tax purposes. Later, I will adopt the Accounting Standards for Private Enterprises since it is simpler to implement. ASPE can be adapted to the business size and it is the best in a private company.
	



Note:	This worksheet is not evaluated, but it can help you prepare for your oral presentation and can be used as a memory aid during your presentation.




